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Managing Negative  
Naysayers on Your Team  
The Leadership Challenge 

ÒBeing a committee or work group leader is chal-
lenging under the best circumstances, but, occasion-
ally, the job becomes even more difficult when a 
team member is constantly second-guessing or criti-
cizing. This will not only create enormous frustra-
tion in the life of the leader and in that of other 
group members, but can also seriously disrupt the 
teamÕs ability to work.Ó  
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Roger Turcotte of Contoocook, NH is a REALTOR¨, author, and highly regarded national trainer. He received the 
Distinguished Service Award for his volunteer work with the NH Association of REALTORS¨. Roger is a facilitator 
for NAR REALTOR Leader Programs, and he also offers customized leadership courses for local and state associa-
tions. Contact Roger at roger@rogerturcotte.com. 
 


